OLLI at UNL Advisory Council Meeting 
Minutes, Monday, April 13, 2026
Zoom Meeting
Submitted by Audrey Paulman, edited by Melissa Hayes-Connolly

Present: Melissa Hayes-Connolly, Bob Michl, Greg Jensen, Jim VanKirk, Helen Meeks, Charlyne Berens, Jim McLoughlin, Gary Timm, Nancy Mitchell, Teri Hlava, David Dyke, Suzanne Schied, Carol Myers, Mary Ann Losh, Audrey Paulman, Jeanette Wellsandt,
Zakiyyah Mustafa 

Absent: Patricia Crews, Gene Stohs

Meeting was called to order at 9:00 am CST by Jim Van Kirk

Chair Comments: Jim Van Kirk extends appreciation to Melissa for reaching out to committees during her first month here. He will miss the next meeting, and Nancy Mitchell will chair the meeting.

Agenda Changes: Made the decision to move the approval of March Meeting minutes to the May meeting pending revisions.

Approval of Minutes: Delayed for revisions, pending approval in May meeting

Budget Reports: Helen Meeks and Melissa Hayes-Connolly (MH-C)
Melissa continues to work with Bob on the preparation of financial statements. On total expenditure, our spending is right on track. Line items may be aggregated or broken down month to month. We are at 66% of expenditures and 66% of the year.

Helen Meeks reported that the budget committee will be monitoring the expenditure as we increase FTE of communications personnel and the hiring or an events coordinator. Melissa pointed out that the struggle is to scale accordingly to anticipated growth. 

Question from Nancy Mitchell. On the spreadsheet, the operating expenses are at 100%, can you clarify this?  Answer from MH-C about a lump in spending under operating expenses, such as office supplies, building rent, software, and special programming. Bob Michl clarified that special programming gathers enough revenue to cover. Parking and advertising come out of those expenses as well. The goal is for OLLI to be transparent and have the advisory council understand the finances.

Helen Meeks talked about the foundation. Information about each of the funds is noted. We are looking good in this area. The estimated annual expendable revenue is what can be spent from these funds. Helen would like a column labeled with an additional explanation of how the funding can be used.


Director’s report: Melissa Hayes-Connolly 
Most of the information is in the board packet. She has been busy. She is getting a handle on the level of detail for the budget.  Jeanette and Karen have been helpful. She has introduced herself to many groups and classes. She is working hard on outreach with current and past partners. She had a good meeting at the Weitz Center in Omaha. She has been to many of the class sites. She is meeting with potential sponsors.

She is working on the relationship with the retiree association. She has attended as many curriculum meetings as she can. We had 34 new members in March and April. 

Staffing updates. The university process is being followed. The job description has been written. One hire is in communications and marketing, and the other hire will be events coordinator. Both are full time positions.

Marketing and recruitment are going to be fortified over the next year with more trackable marketing. OLLI will be on Facebook, and Google, and the internet.

Old Business: 

Budget Presentation of first draft of the budget is on the agenda. We have reserves. The goal is 6 months in reserve, and OLLI has a little more than that. The resource development team talks about increases in the membership fees and there was a conscious decision to not increase fees, per Bob Michl. Jim McLoughlin mentioned that there are fees associated with income at the university level. Could be ask for donations to the Foundation instead of increasing memberships. 

Election update: nominating committee offers the following slate for officers:

Charlyne Berens, chair
Gene Stohs, vice chair
Helen Meeks, treasurer
Audrey Paulman, secretary

New Business: 
Melissa Hayes-Connolly recommended a suspension of voting policy and procedure to allow voting of executive committee in May. This would allow newly elected officers to take the lead in the June retreat. It would require us to suspend the bylaws rules for the election and then rewrite the bylaws in June during the retreat or in August.

Jim VanKirk suggested that the current situation is cumbersome. Discussion of onboarding followed, looking to make the process more person friendly. Helen Meeks also spoke in favor of the changes. Gary Timm supported the change.

The motion by Teri Hlava is to suspend the policy regarding voting procedures and the vote is held at the May meeting. Attention will be given to amendments the procedure at a later date. Seconded by Jim McLouglin.  Motion carried by unanimous vote.
Suggestion that this applies to the board member election.

June Council Retreat. Melissa H-C suggested on Monday, June 8, 2026. Traditionally it will be breakfast and lunch with adjournment early afternoon.  The suggested topic is action planning around the survey of OLLI members. Support offered for the idea.

Questions about discussing marketing and outreach outside of Lincoln.  M H-C states that those conversations will occur as we look at data from member survey. 

Committee reports: 
Jim McLoughlin reported on a social Pop up April 1 with over 50 people.

Question from Audrey Paulman about interest groups. Jim McLoughlin says they are under the membership committee. Doug Woods is the go to person for the interest groups. Jim Van Kirk suggested that the the wording could be reviewed. Audrey Paulman requested a report to the board about current interest groups.

Jim McLoughlin talked about the data showing the demographics of the group.  Per M H-C, our vision is forward thinking. Demographic data in the survey was discussed. She will look at the data available for presentation.

Interest groups were discussed. Gary Timm supported that if the OLLI name is being used, perhaps they should have some oversight.


Motion to end meeting:
Motion from Teri Hlava and seconded by Jim McLoughlin to adjourn 10:34 am.


