
OLLI at UNL Advisory Council Meeting 
Minutes, Monday, March 9th, 2026
Nebraska Public Media Boardroom 
Submitted by Audrey Paulman, edited by Melissa Hayes-Connolly with additions from Helen Meeks

Present: Gary Timm, Helen Meeks, Mary Ann Losh, Jeanette Wellsandt, Jim McLoughlin, Suzanne Schied, Greg Jensen, Bob Michl, Jim VanKirk, Gene Stohs, , Patricia Crews, Charlyne Berens, Nancy Mitchell, Audrey Paulman

Absent: Zakiyyah Mustafa, Carol Myers

Meeting was called to order at 9:01 am CST by Chari Jim VanKirk 

Chair Comments: Jim took time to thank Bob for his work over the years. He has been successful in financial stability, growth in membership, increase in income, changes in curriculum to shorter classes of varying length.  Participation has increased. There has been an increase in events and travel. Bob has focused on service to the members. Survey groups show how helpful Bob and the staff are. Bob has been responsive to the advisory council and others. He is an example of an ideal person to work with others. The council showed their appreciation with a small gift. 
 
Jim introduced Melissa Hayes-Connolly as the new OLLI director. 

Agenda Changes: none

Approval of February 2026 minutes: No changes were made to the minutes. Motion for approval by Mary Ann Losh and seconded by Teri Hlava. 

Approval Of minutes: Mary Ann and Teri moved and seconded-unanimous approval.

Budget Report: Helen Meeks.
OLLI is in good shape financially during this time of transition. Expenditure does not exceed our revenue. Primary source of revenue is membership fees. In addition, we are keeping enough to keep 6-month reserves. Currently it is 8.9 months of reserves.

We have some vacant positions. Budget will change as we add two new full-time employees. 

The various foundations funds remain solvent with growth in contributions, particularly the Pillar Society which received $73,000 in February.  Thanks were expressed to Mary Ann Losh and Greg Jensen for their splendid work in this area.  Work will continue with Todd Maddox and Paige Petts of the UNL Foundation to maximize contributions to and utilization of OLLI foundation funds.  Information is provided on the OLLI website about the purpose of these funds and how to contribute to them. 

Director’s Report: Bob Michl and Melissa Hayes-Connolly. 
FY 27 Budget planning has begun.  It is anticipated that revenue is sufficient to fill all OLLI vacant positions, including 1 FTE for a Communication Specialist and 1 FTE for an Event Coordination.  These staff increases are needed to meet the growth that OLLI is experiencing in membership and consequently program offerings.  OLLI is continuing to explore expansion across the State of NE. 

Melissa reported on staffing transition.  Bob has worked hard to stay on call to help with the transition. Patricia’s communications position will become a 1.0 FTE. In addition to that, a full-time events coordinator will be hired. 

Advisory council expressed approval of the plan for growth. Need for cross training expressed. Suggestion to offer recognition for support through the foundation. Request to look at how we expand OLLI as it becomes statewide.

Old business: Helen Meek
Helen Meeks provided the following slate of nominees for the upcoming two Representative positions on the OLLI Advisory Council: 
Diane Hopkins 
John Keller   
Bob Bleicher 
Clay Naff 
Char Casson 
Valerie Crook 
Jerry Renauld 
These nominees resulted from recruiting efforts of the Nominating Committee and call for nominations placed in OLLI Connect and Facebook.  The criteria used by the Committee to formulate the slate included that nominees demonstrated active involvement in OLLI by serving as course facilitators or instructors; serving on committees or committee teams; serving as ambassadors; or other involvement in supporting and advancing OLLI. 


The Nominating Committee will be submitting at the Aprill meeting the slate of candidates for Advisory Council Officer positions—Chair, Vice Chair, Treasurer, and Secretary. 
Helen expressed thanks for the work of the Nominating Committee which consisted of herself as chair and members Nancy Mitchell, Jim Mczloughlin, Suzanne Schied, and Char Casson.      

New business: Jim McLoughlin
Data from the membership survey was shared. This information will be shared in full at the June retreat. Survey had a 31% return rate. Responses came from as far as Texas and Maryland. Membership who responded showed that the organization is aging slightly. Most members are in their 70’s. Members are on social media. Printed catalogs divide the group right down the middle. Overall, our members are satisfied with OLLI programming. 

June advisory council retreat—Melissa will be looking at the data with the group. Date has not been set yet.

Motion to end meeting: Teri Hlava moved and Jim McLoughlin seconded.

Meeting was adjourned at 10:03 for time to socialize and meet Melissa.
























